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We are expecting about 50 participants to participate in plenary talks, discussions and breakout
sessions on specific topics. The workshop will include a visit to ALBA facilities, as well as an
external visit to be confirmed.

Asset and maintenance management strategies

Asset and maintenance management tools

Suppliers and supply chains, outsourcing and
sub-contracting

Logistics aspects (spare part management)

Incident management

Change, quality and risk management

Case Studies

Others - Please specify in the comments fields


