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Seeking new solutions to improve the coordination of support and development activities that until little were
fragmented in different tools, ALBA has deployed a uniquemanagement system that combines state-of-the-art
service and project management best practices. Now, 100% of ALBA support groups from Beamline Support,
Controls, Electronics, IT, MIS, Health & Safety, Infrastructure, Engineering Transversal, Communication and
more, manage their support and development activities in a single, agile service management tool that sig-
nificantly improves the collaboration between teams and results in an agile service portfolio management.
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